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Greetings from the RTCsof Southern Nevada and Washoe County.Transportation is an essential part of everything we do, from our work commute to our weekend 

activities. For the past several years, your Regional Transportation Commissions (RTC) on both ends 

of the state, have been hard at work making your travel easier and helping move you through Nevada.
RTC Southern Nevada and RTC Washoe County have partnered together on this special report to 

bring you insights into our efforts in transportation for the state. With strong statewide partners, 

such as the Nevada Department of Transportation, local municipalities and the communities, our 

endeavors, both collaboratively and regionally focused, have benefited the Silver State and it’s 

residents in significant ways. 
In addition to working toward common transportation goals, like improving traffic flows, mobility 

and safety, we have reached into our communities to better serve Nevadans at a local level. We’ve 

done this in a variety of ways, from planning for smart communities and connected transportation to 

outlining specific and better ways to move people through our communities, however you choose to 

travel. The following pages give some specific examples of the work we’re doing in your community 

and how we’re striving to improve transportation for all Nevadans.Whether you travel by bus, car, bike or some other means, we’re proud to serve you and help get 

you moving.

Sincerely,

Tina Quigley
RTC Southern Nevada Lee Gibson, AICPRTC Washoe County

Copyright © 2018 Reproduction Prohibited Unless Authorized By Publisher
Special Reports and their content are sponsored articles.
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 “We are a comprehensive, integrated 

agency,” added Lee Gibson, executive di-

rector of RTC Washoe. “We start with the 

long-range plan viewpoint and, from that 

perspective, we develop our projects and 

carry them through construction. And, we 

work very closely with Nevada Department 

of Transportation (NDOT).”

 “NDOT is primarily responsible for the 

statewide transportation system, working 

through the planning process, so we maintain 

eligibility for federal funds on these projects. 

Part of that is new capacity improvements, 

new interchanges, bridges, lane widening 

and  maintaining what we have – preserva-

tion programs,” said Rudy Malfabon, direc-

tor, Nevada Department of Transportation. 

 Working together, both RTCs and NDOT 

develop the road map of transportation for 

Nevada and then implement the plans for 

their respective regions.

Planning for the Future
 “The future of transportation is going to 

increasingly capitalize on the integration of 

all the roles we serve in the community,” 

said Quigley. 

 Nevadans can expect more smart trans-

portation infrastructure, such as roads with 

sensors that communicate with cars while 

collecting data like vehicle counts and 

drive times. This information can provide 

real-time data that helps regional planners 

make more informed decisions. 

 What Quigley refers to as a “symbiotic 

co-dependency” of all three major func-

tions of the RTCs – roadway planning and 

funding, transit operations, and transit and 

transportation technology –sounds more 

like science fiction.

 Getting to a place where transporta-

tion and technology go hand-in-hand is 

a series of incremental baby steps. The 

ability to use technology to capture data 

and perform analytics will allow regional 

transportation planners to operate more 

efficiently, but the pieces must be put into 

place first.

 So how does that happen?

 “We’re talking about the future,” Quigley re-

minded. “But, a great example is the ability of 

our traffic lights and cars to communicate. It’s 

actually something we are already developing.”

 By allowing sensors in traffic lights to 

communicate with sensors in cars, wait 

times at red lights can be reduced and traffic 

can flow more smoothly. The more cars trav-

eling through a traffic light cycle, the more 

efficient the technology is at allowing traffic 

to flow and the greater the capacity the com-

munity has just been given, Quigley said.

 That’s without building another road or 

constructing another intersection. And, this 

example benefits more than just efficiency.

 “By making existing lights and intersec-

tions more efficient, transportation planners 

can save taxpayers hundreds of millions of 

dollars by not having to buy additional right-

of-way, not having to buy additional asphalt, 

“ said Quigley.

 That future isn’t quite here yet, but it’s 

coming. Already in Southern Nevada, a part-

nership between Audi and RTC allows cars 

RTC | The Future of Transportation in Nevada SPECIAL REPORT

Southern Nevada Strong
SOUTHERN Nevada’s population is expected to grow from its current 2.1 million people to 2.8 million 

by 2040. In the same time frame, regional visitors are expected to increase from 42 million to 50 million.

 Southern Nevada Strong (SNS) is a collaborative initiative guided by a federally recognized regional 

plan that identifies strategies to provide residents with access to quality employment, housing, education 

and transportation choices. As the administrator of the SNS Regional Plan, the RTC is working to raise 

awareness of long-term planning goals and encourage regional collaboration and coordination among a 

diverse group of community stakeholders that are implementing the regional plan. In addition, the RTC has 

engaged the public in discussions on important community planning issues.

Tina

Quigley
RTC Southern 
Nevada
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and traffic signals to communicate. Newer 

Audis count down the seconds before traffic 

lights turn green.

 Some light cycles can take 90 seconds to 

go back to green, plenty of time for a driv-

er to become distracted. The new Audi, by 

communicating with traffic light sensors, will 

beep four seconds before the light changes, 

reminding the driver to pay attention. Four 

seconds may not sound like much, and the 

idea of individual drivers moving through in-

tersections seconds faster might not either, 

but every disengaged driver is a wasted op-

portunity for more cars to move through a 

single traffic light cycle. 

 When those same sensors collect data 

on the number of cars passing through 

each traffic light cycle, and where ineffi-

ciencies occur, sequencing the lights can 

be optimized. 

 “I think technology’s first and major role is 

going to be in safety,” said Gibson. “It’s going 

to provide us the opportunity to manage in-

tersections more safely. As we move toward 

an autonomous future, clearly establishing 

the ability for vehicles to change to the infra-

structure is going to be a critical piece for us.”

 Two current RTC Washoe projects have a 

specific technological focus. The organiza-

tion is working with the University of Nevada, 

Reno to collect data about the environment, 

as vehicles move through, so better com-

puter systems can be designed, developed 

and implemented to enhance safety. This will 

be especially helpful in high activity corridors 

where there’s heavy traffic flow. 

 RTC Washoe is also working with the 

university to establish communications be-

tween traffic signals and vehicles. 

 The more data regional planners can gath-

er from smart systems about infrastructure 

and efficiency of traffic signals, the more ca-

pacity they’ll be able to get from existing infra-

structure before needing to invest in more.  

 Quigley expects the next steps in technol-

ogy will include cars functioning as sensors 

that share information with other cars and 

cars and infrastructure operating together in 

an overall arterial network of moving vehicles. 

 Not all transportation technology is wait-

ing for the future. RTC Southern Nevada 

partnered with an Israeli startup, Waycare, 

to develop an algorithm capable of predict-

ing where accidents on freeways will occur. 

The technology is in use in two test corridors 

along U.S. 95 West of I-15 and I-15 South of 

Charleston Boulevard. 

 “So far it’s a success,” Quigley said. The 

technology alerts authorities to freeway 

accidents even before the emergency 

call is made, and allows accidents to be 

cleared 12 minutes faster than before.  Its 

important technology particularly because 

unexpected lane closures on freeways 

due to accidents often cause secondary 

accidents.  

RTC | The Future of Transportation in Nevada
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In Southern Nevada,
NDOT is entering

PHASE 3 OF PROJECT 
NEON, THE LARGEST 

PUBLIC WORKS 
PROJECT IN NEVADA 

HISTORY. 
The project widens 3.7 miles 

of I-15 and the Spaghetti Bowl 
interchange in downtown Las 

Vegas. NDOT expects the project 
will be completed July 2019.

Construction of 

ROADWAY 
IMPROVEMENTS 

BETWEEN THE 215 
BELTWAY AND 

TENAYA WAY on Lone 
Mountain Road will use 

$16.25 million in Fuel Revenue 
Index funding. The project 

will be complete by spring of 
next year and will widen travel 

lanes and sidewalks and 
create new bicycle lanes in

each direction.

In Sparks and Reno,
RTC Washoe will have 

completed the

4TH STREET/PRATER 
WAY BUS RAPID 

TRANSIT
project in the fall of 2018.

The I-11 Boulder City Bypass 
will link Las Vegas and Phoenix, 
improving safety and enhancing 

travel and commerce.

RTC PROVIDED $255 
MILLION ON THE 

PROJECT.
NDOT handled phase 1,
RTC is handling phase 2,

which will open this month.

ROAD 
CONSTRUCTION 

AHEAD

RTC has received 
federal approval on the 

environmental assessment 

for the VIRGINIA 
STREET BUS 

RAPID TRANSIT 
EXTENSION project. 

From Midtown Reno to 
the university campus, 

this road and transit 
improvement project 
is scheduled to begin 

construction
in late summer. 

N

S

ON TROPICAL PARKWAY 
IN NORTH LAS VEGAS, 

construction of roadway 
improvements between Hollywood 
Boulevard and I-15 is expected to 

break ground by the end of this year. 
The project will include storm drains 
and utilities and will use $5.6 in Fuel 

Revenue Index funding.

S

S

NS

In Northern Nevada,
RTC Washoe celebrated the

OPENING OF THE 
SOUTHEAST

CONNECTOR
in July. The 5.5 mile project is 
an alternative route to I-580, 
I-80 and the Spaghetti Bowl.

RTC Washoe is working in 
collaboration with NDOT to 

IMPROVE SAFETY AND 
CAPACITY on the region’s 

SPAGHETTI BOWL.

N

N
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Safe, Economical, 
Sustainable
 Smart roads and smart cars aside, 

safety is the number one concern. From 

moving more cars through an intersec-

tion in one cycle – and making it less 

likely for drivers to run the red – to wid-

ening highways where traffic is increas-

ing, RTCs on both ends of the state work 

to improve safety. Safety is the goal driv-

ing the widening of highways throughout 

Washoe County, including a planned 

project for the Spaghetti Bowl, Reno’s 

Interstate 80, 580 and U.S. 395 inter-

change. Following closely behind safety 

is economic development. 

 “We’ve worked very closely over the 

years with EDAWN (Economic Develop-

ment Authority of Western Nevada) to 

make sure our transportation system 

is going to support the new economy 

of Northern Nevada,” said Gibson. “We 

want to provide projects that are af-

fordable to operate and affordable to 

own and provide positive benefit for the 

physical and natural environment.” 

 The recently completed SouthEast Con-

nector that ties south Reno to Sparks pro-

vides an alternate route to I-580.  Also built 

into that project were a number of flood 

management components through the wet-

lands areas in south Reno, and various haz-

ardous materials issues were solved as well. 

 “We always want to be at the forefront 

of sustainability across a wide spectrum 

of economic, social and environmental 

considerations,” said Gibson. 

Transit Efforts and 
Community Engagement
 Moving residents and visitors through 

the state takes concentrated planning 

as well as some predicting of the future. 

Transportation planning doesn’t have an 

algorithm doing the work and both of the 

state RTC agencies and NDOT need com-

munity feedback.

 “It’s really a collaborative process with 

a lot of agencies involved as well as the 

public. We have a very public process, a 

transparent process for public input on 

our plans,” said Malfabon.  

 In Southern Nevada, there’s a com-

munity conversation in progress regard-

ing long-range transit plans. The RTC is 

developing On Board, a comprehensive 

transit plan for a growing Southern Ne-

vada. The 20 year plan looks to 2040 when 

the area is expected to have grown by ap-

proximately 700,000 people, with nearly 

3 million residents living in the region. On 

Board will identify how enhancements to 

the current bus system, new high capac-

ity transit services and emerging transit 

technologies can improve mobility and 

accessibility for residents and visitors 

across the Las Vegas Valley

 “It’s an extensive community out-

reach to talk with the public, elected 

officials, business leaders, transit rid-

ers and the community as a whole,” 

said Quigley. “What are our priorities 

and land use plans for transit routes for 

the next 20 years? Where do we need 

additional routes? Where do we need 

to enhance existing routes with more 

frequency or longer hours of service? 

Where do we need to prepare for high 

capacity transit?”

 Among Southern Nevada corridors 

included in the conversation are 

Maryland Parkway, between the airport 

RTC | The Future of Transportation in Nevada

Lee

Gibson
RTC Washoe

POGGEMEYER Design Group, Inc. (PDG) is a national engineering 

consulting firm with its western headquarters located in Las Vegas and with 10 

other offices throughout the United States. Founded as a two-person engineering 

and surveying firm in 1968, PDG has expanded its services to meet the changing 

needs of its clients. Our success over the past years has been attributable to 

providing quality and innovative consulting services to the public and private 

works sectors in civil engineering, structural engineering, transportation 

engineering, drainage/flood control engineering, water/wastewater engineering, 

utility engineering, land development, master planning, survey and construction 

management and administration.

 This expertise and service excellence has won PDG numerous design awards 

and recognition from satisfied local and national clients. We have a total national 

staff of 195 professional engineers, land planners, surveyors, technicians, 

designers and administrative-support personnel.

  Our professional engineers hold registrations in virtually every part of the United 

States and remain active in numerous professional societies, keeping abreast of 

new developments in design, materials and construction.

  It is PDG’s policy to maintain a close working relationship with all clients. We are 

committed to providing our clients with high-quality, professional service and the 

best cost-effective design alternatives.

POGGEMEYER
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and the University of Nevada, Las Vegas, 

the Boulevard Mall and Sunrise medical 

district and downtown.

 Recommendations from the 

community will be taken into account 

in determining what transit solutions 

will improve traffic on the busy corridor, 

such as enhancing current bus 

service, adding bus rapid transit 

or developing urban light rail 

European tram-type concepts.

 It’s not easy holding a conver-

sation with an entire community. 

The current public outreach is 

the largest RTC Southern Nevada 

has ever attempted. More than 

17,000 community members have 

completed online surveys express-

ing thoughts on priorities for transit 

and transportation planning.

 Community engagement doesn’t end 

with surveys. RTC employees attend 

community events, arrange formal meet-

ings with business owners and have even 

outfitted a retired city bus they can take 

to events. Anyone interested can come 

onboard the bus to view and discuss 

transportation plans and offer feedback. 

 RTC Washoe also has a robust and 

comprehensive, award-winning public 

outreach program.

  “Public participation and input is the 

foundation for the work we do at the RTC,” 

said Gibson. “Our community knows we 

are here to listen and they are a critical 

part of the projects and programs we de-

velop and deliver in the region.”

Funding
   On both ends of the state, voters 

have approved tying the motor vehicle 

fuel tax to inflation. Before that legisla-

tion passed, the tax had been stagnant 

for over 20 years, while the cost of 

labor and materials increased sig-

nificantly.

     The motor vehicle fuel tax al-

lows communities to maintain 

roads. Funding for transit is a 

different story, and finding in-

creased funding for technology 

is another challenge.

    Gibson and Quigley agree that 

they need the federal government to 

invest in technology and transit. Both 

areas will be a challenge moving forward 

to keep up with the growth of metropoli-

tan areas.

    Funding for projects comes from a 

broad number of sources, explained 

Gibson, including local and federal 

funding sources. Some 35 percent of 

RTC | The Future of Transportation in Nevada

• coordinates traffic signals and 

CCTV cameras, message signs, 

ramp meters and flow detectors; 

• operates a traffic management 

center to keep traffic flowing 

throughout Clark County;

• manages more than 1,400 

traffic signals, 496 arterial 

cameras, 150 freeway cameras, 

In Southern
Nevada, FAST

97 dynamic message signs, 

14 travel time signs, 70 ramp 

meters, 547 freeway flow 

detectors; 

• allows drivers to subscribe 

to text alerts regarding traffic 

incident reports;

• allows valley commuters to view 

travel conditions before driving.

Freeway & Arterial System 
of Transportation – FAST
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RTC Washoe’s budget comes from the 

federal government transit highway im-

provements in the region. Many federal 

programs have been converted to dis-

cretionary programs, Gibson said, not-

ing the agency has been successful in 

the past in receiving those discretionary 

grants. 

 There’s also the motor vehicle fuel tax 

index which allows incremental annual 

fuel tax increases to account for inflation.

 “That preserves our ability to con-

struct projects because a set fixed rate 

that doesn’t go up doesn’t maintain our 

buying power in the construction market.  

Right now that’s critical because, as we 

go through a growth phase, commodity 

prices are going up, labor prices are go-

ing up, construction is more expensive. 

These fuel tax adjustments allow us to 

keep up with those costs,” said Gibson. 

Fuel tax indexing in Washoe County was 

implemented in 2010, following a two-

year process after the 2008 vote. 

 At the statewide level, NDOT uses pri-

marily federal fuel tax revenue as well as 

the state equivalent of the gasoline and 

diesel fuel taxes. The agency also applies 

for federal grants to fund projects.

 “The federal trend is to have more lo-

cal and state funding and less reliance 

on federal funding for a lot of these grant 

programs.  Roughly 20 percent [of our 

funding is] federal and 80 percent is from 

state and local revenue sources for trans-

portation projects,” said Malfabon. 

Teamwork
 None of the transportation commis-

sions work completely autonomously. 

Collaborative projects allow agencies to 

identify projects and expand their reach.  

For example, because they’re the plan-

ning agency for the area, RTC Washoe 

works with NDOT to identify and select 

projects for funding and, where appropri-

ate, manage funds.

2040 Regional 
Transportation Plan

A 20-year, long-term transportation plan for Washoe County, 

known as the 2040 Regional Transportation Plan (RTP), was 

conceived by RTC Washoe and adopted in May of last year. 

 Created using a people-based approach, the RTC 

reached into the community as well as worked with federal, state 

and local partner agencies to develop comprehensive objectives. 

Four guiding principles emerged from that community input and 

those principles shaped the RTP into a plan that will meet the 

needs of the region for years to come.

The RTP’s Four Guiding Principles:

• Safe and Healthy Communities

• Economic Development and Diversification

• Sustainability

• Increased Travel Choices

 The vision within the RTP is that transportation in Washoe 

County will help develop economic opportunities and improve 

the quality of life for all residents. It is a key part of ensuring the 

success and health of the region.

The goals of the RTP include the following:

• Improve Safety

• Integrate Land Use and Economic Development

• Promote Healthy Communities and Sustainability

• Manage Existing Systems Efficiently

• Integrate All Types of Transportation

• Focus on Regional Connectivity

• Promote Equity and Environmental Justice

• Improve Freight and Goods Movement

• Invest Strategically

 The plan is updated every four years to maintain eligibility for federal 

funding and to ensure it is best serving the needs of the community. 

 The 2040 RTP defines long-range objectives and provides 

innovative transportation solutions to meet the needs of Washoe 

County for today, and into the future.

RTC WASHOE
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MV Transportation is the leading provider of paratransit services and the largest 

privately-owned passenger transportation contracting firm in the United States. 

MV serves over 110 million passengers each year across 30 states and Canada 

with a team of more than 20,000 transit professionals. In addition to paratransit, 

the company offers fixed route, campus and corporate shuttle, and student 

transportation services.

 MV supports a number of communities across the state of Nevada with 

operations in Las Vegas, Reno, Elko and Carson City. Its teams provide a range 

of transportation and mobility services including paratransit, on-demand and 

fixed route. With nearly 1,000 employees, MV manages the full scope of service 

including driver operations, dispatch, customer service, safety, and maintenance.

 MV and its employees have been helping the communities they support for 

more than 40 years, including supporting local events, volunteering in support 

of school activities, and mobilizing during times of need or crisis. In Nevada the 

company supports many organizations including Southern Nevada Strong and 

Las Vegas Metropolitan Police community outreach programs.

 MV is collaborating today with its transit customers on solutions that will shape 

new transportation paradigms and improve overall affordability and rider adoption 

and experience. Its end goal is to provide the right mobility services at the right 

time and at the right price.

MV TRANSPORTATION

 “Several years ago we worked very close-

ly with NDOT to widen the freeway from Vil-

lanova Drive to Mill Street and entered into a 

joint agreement with NDOT. RTC funds were 

used, NDOT funds were used and the free-

way was reconstructed and widened,” said 

Gibson.  RTC also works with NDOT when 

putting together multi-county plans. 

 “We are legally constrained to Washoe 

County but will work very closely with (NDOT), 

for example, on how to widen I-80 going east, 

and coordinating projects like widening the 

U.S. 395 corridor or the Spaghetti Bowl.”

 RTC Washoe and RTC Southern Ne-

vada collaborate on large scale policy 

questions that impact metropolitan areas 

at state and federal level. “For example, 

we cooperate with them in the legislature 

as a way to ensure both RTCs are legally 

able to do what we need to do to deliver 

projects and services to our respective 

counties,” said Gibson. 

Smart Communities
 Another area of collaboration is, ac-

cording to Quigley, the concept of smart 

communities. She added, “One of the 

greatest gifts we can give the next gen-

eration of leaders and those interested 

in growing the region is to erase juris-

dictional boundaries and have a smart 

Nevada.”

 By working as a region toward a smart 

system, RTC and collaborative partners 

could decide on the kind of data gover-

nance it should have, the type of shared 

platforms, shared initiatives and data col-

lection, rather than each agency collect-

ing its own data and using it in a propri-

etary way. 

 The next step is to determine what  

governance would look like. To figure 

that out, for the last year, a group includ-

ing all jurisdictions and Southern Ne-

vada Water Authority, Las Vegas Global 

Economic Alliance, fire and police and 

NDOT have convened to have that exact 

conversation.

 “[In June] we reached the point where 

every single one of those jurisdictions 

has agreed to a shared vision of what 

we want smart communities to be,” said 

Quigley. “Now we’ll start to get into the 

really tricky part: what does data gover-

nance look like, what are common use 

platforms, what kind of data do we want 

to share and aggregate. That will be more 

challenging but we’re excited we’ve come 

together collaboratively to do that.”

 “I always tell people it’s really easy to 

be a smart city, that means you have one 

mayor, one city manager, one IT direc-

tor and you can pretty much control and 

move forward,” Quigley added. “Trying to 

get a series of jurisdictions with different 

leaders to agree is a lot harder but we’ve 

done it, philosophically we’ve agreed this 

is what we want to do.”

RTC | The Future of Transportation in Nevada
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